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The Walt Disney Retirement Savings Plan 
Chair’s Annual Governance Statement 2021 

(1 January 2021 – 31 December 2021) 

This statement has been prepared by the Trustees of The Walt Disney Retirement Savings Plan (‘the Plan’) to 
demonstrate how the Plan has complied with the governance standards introduced under The Occupational 
Pension Schemes (Charges and Governance) Regulations 2015.   

The Occupational Pension Schemes (Charges and Governance) Regulations 2015 (‘the Regulations’) set out the 
minimum governance standards expected of defined contribution (DC) pension schemes.  The Pensions Regulator 
(TPR) has also published its expectations of DC pension schemes in a Code of Practice.  

This statement has been prepared by the Trustees of The Walt Disney Retirement Savings Plan (‘the Trustees’) to 
comply with the Regulations for the period covering 1 January 2021 to 31 December 2021 (‘the Plan Year’) and 
covers the following key areas: 

1. The investment options in which members’ funds are invested (this means the “default arrangement”) 
and other funds members can select; 

2. The requirements for processing core financial transactions; 

3. Charges and transaction costs borne by members; 

4.  An illustration of the cumulative effect of these costs and charges; 

5. Net returns of the investment options; 

6. A ‘value for members’ assessment; and 

7. Trustees’ knowledge and understanding. 

1. Investment strategy 

General investment principles (for both the default investment strategies and self-select options) 

The Plan is used as a Qualifying Scheme for auto-enrolment. 

The Trustees have in place a Statement of Investment Principles (SIP) dated November 2020.  The SIP governs the 
decisions about investments and sets out the aims and objectives of the Plan’s investment strategy, including full 
information about the default investment strategy.  The Trustees’ general investment objectives are as follows: 

• To offer a suitable default strategy appropriate for the profile of the defaulting members that takes into account 
their expected risk tolerances; and  

• The range of self- select investment options should be appropriate for the profile of most members. 

A copy of the Plan’s SIP is included in Appendix B to this Statement and is also available at the following link:  
http://disneypensions.buckuk.com/wp-content/uploads/2021/01/Walt-Disney-SIP-November-2020-FINAL.pdf 

http://disneypensions.buckuk.com/wp-content/uploads/2021/01/Walt-Disney-SIP-November-2020-FINAL.pdf
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The list of default funds is included in the ‘Charges and transaction costs’ section overleaf and the Trustees monitor 
these funds in the same way as the Medium Risk Lifecycle strategy.    

Members who join the Plan and who do not choose an investment option are placed into the Medium Risk Lifecycle. 
This is the main default arrangement, however, under The Occupational Pension Schemes (Charges and Governance) 
Regulations, the lower risk lifecycle strategy and some of the Plan’s self-select funds are also considered to be default 
arrangements due to previous mapping exercises. The principle when mapping was to replicate the choices originally 
made by the members as closely as possible in order to continue to meet their needs.  

These ‘additional defaults’ are as follows: 

• Lower Risk Lifecycle 
• Global Equity Index Tracker Fund 
• Money Market Fund 
• Pre-Retirement Fund (Level pension) 
• Overseas Equity Index Tracker Fund 
• Pre-Retirement Fund (Inflation-linked pension) 
• UK Equity Index Tracker Fund 

 
Investment strategy – relating to the Plan’s default investment option 

The default strategy was not reviewed during the period covered by this statement. The last review was carried out 
on 4 March 2020. The Trustees’ will formally review the strategy at least every three years. The next review is 
intended to take place by 4 March 2023. 

The Trustees reviewed the overall performance of the Plan’s default strategy in October 2021.  A report was prepared 
by the Trustees’ investment adviser that considered the impact of past performance, changes in future performance 
expectations and changes in annuity pricing on the retirement outcomes of example representative members.  The 
analysis suggested that the Plan’s default strategy remained appropriate to cater for the needs of members. The 
analysis also showed that the example members were expected to reach either Moderate or Comfortable retirement 
living standards, as defined by the Pensions and Lifetime Savings Association’s (PLSA) Retirement Living Standards.   

The Trustees agreed that it was not necessary to make any changes to the current default strategy.  The next review 
of the Plan’s overall default strategy performance is due to be undertaken in 2022. This strategy review is in addition 
to the Plan’s detailed quarterly performance reviews.  

Investment Monitoring 

The Trustees review the performance of all the Plan’s funds against their objectives and benchmarks, including those 
underlying the Medium Risk lifecycle strategy on a quarterly basis to ensure they are meeting their objectives as set 
out in the Plan’s Statement of Investment Principles (SIP).  The last review was undertaken on 23 November 2021.  
Detailed investment performance reports are prepared by the Trustees’ investment advisers.  As well as measuring 
the past performance of the Plan’s funds, the quarterly reports also include qualitative research views on each of the 
Plan’s funds, utilising the research of the Trustees’ investment adviser. 

When monitoring performance of the Plan’s funds, the Trustees place greater emphasis on longer term performance 
of the Plan’s funds but acknowledge that shorter term performance provides useful insight into the approach taken 
by the underlying fund managers. Over longer time periods the Plan’s passive funds had closely tracked their 
underlying indices.  The Plan’s Active UK Equity Fund had underperformed over the year to the end of 2021, but with 
more marginal underperformance over longer time periods. This fund is a blend of two underlying funds (the Lindsell 
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Train UK Equity Fund and the River and Mercantile Equity High Alpha Fund). Although the River and Mercantile Fund 
performed well over the year, the Lindsell Train Fund’s underperformance brought down the overall performance of 
the fund over the year.  The Active Global Equity also underperformed its benchmark over the year but performed 
strongly over three and five timeframes.  

2. Requirements for processing core financial transactions 

An important part of the Plan’s administration is the speed and accuracy of processing financial transactions. These 
include (but are not limited to) the investment of contributions, processing of transfers in and out of the Plan, 
transfers of assets between different investments within the Plan, and payments to members/beneficiaries (‘core 
financial transactions’). The Trustees must ensure that the core financial transactions are processed promptly and 
accurately.  This is monitored through the review of quarterly reporting from the Plan’s administrator. The Plan’s 
accounts are also audited annually by Nexia Smith & Williamson.  

The Trustees receive quarterly reports from Buck (the Plan’s administrator) confirming the date contributions were 
received by the administrator and the date invested.  The Trustees noted that all contributions have been collected in 
line with the statutory timescales. In addition, the quarterly report sets out how the administrator has performed 
against the agreed service standards.  Any tasks completed outside of the agreed service agreement levels are 
discussed at the quarterly Trustees’ meetings to ensure that there are no systemic issues in the administration of the 
Plan.    It was noted that generally where items have exceeded the stated service level agreement target, these have 
been predominantly attributable to third parties not returning the correct documentation in a timely manner and 
were outside of the Plan administrator’s control.  The report also contains details of any errors or member 
complaints. 

Two member complaints were received over the reporting period.  However, in both instances the Plan 
administrators had followed the correct process and actions undertaken by the administrator were completed within 
the agreed timescales.    

These measures help the Trustees to assess how well the core financial transactions are carried out. Any significant 
issues are investigated thoroughly and if necessary, action is taken to make improvements and correct any errors as 
quickly as possible.  

The Trustees have a Service Level Agreement with Buck who has processes in place to enable it to meet the agreed 
service standards relating to the processing of core financial transactions, including: 

• workflow processes which measure the timing of core financial transactions relating to members; 
• investing monthly contributions within five days of reconciled schedules; 
• monthly reconciliation of the investments held in respect of each member; 
• daily downloads and reconciliation of bank transactions; and 
• independent payment authorisation and release of payments. 

 
Buck’s procedures include daily monitoring of bank accounts, a dedicated contribution processing team, and two 
individuals checking all investment and banking transactions.  

Buck is required to carry out services in accordance with good industry practice and, more specifically, payments in 
respect of members must reach the recipients as agreed with the Trustees and in accordance with the Plan’s trust 
deed and rules. Any mistakes or delays are investigated thoroughly and action is taken to put things right as quickly 
as possible. 
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The SLAs in respect of the core financial transactions are:  

Transaction Service standard (working days) 
Contribution investment 5 days 
Deaths 5 days 
Divorce 15 days 
Investment change / switch 2 days 
Retirements 10 days 
Transfer in 15 days 
Transfer out 15 days 

 
Some financial transactions are not included in the administration reports.  For example, on-line member investment 
switches and quarterly lifestyle rebalancing transactions are fully automated and processed using ‘straight-through 
processing’. Lifestyle rebalancing is actioned on the first working day of every quarter and both are transacted on the 
next available dealing day. 

Over the year the performance against the Service Level Agreement has ranged from 94% to 99%.  This includes all 
Plan activity rather than being restricted to just core financial transactions.  In addition, details of all core financial 
transaction performance is provided in the quarterly administration reports including a breakdown of those items 
completed within and outside of the SLA target.  An explanation to accompany the performance statistics is provided 
by the Plan administrator.     

De-risking of member holdings in line with the various Lifecycle strategies (Higher Risk, Medium Risk (default) and 
Lower Risk) are undertaken on a quarterly basis at the start of the first month of every quarter (January, April, July, 
October). 

Payments of some benefits, such as taxable elements of DC flexibilities in retirement, must be made and taxed 
through payroll. As the payroll is run monthly it inevitably means that such payments take longer to process and the 
Trustees have asked the Administrator to ensure that members considering these options are made fully aware of the 
likely timescales to make payments. 

Having reviewed the information provided by Buck over the reporting period, the Trustees are satisfied that there 
have been no issues and that core financial transactions have been processed promptly and accurately during the 
Plan year. 

To help ensure the accuracy of the data used when processing core financial transactions, the Trustees review the 
quality and accuracy of the Plan’s data through receiving annual reports from Buck. These reports consider the Plan’s 
common and scheme specific data scores which are the data requirements that The Pensions Regulator expects the 
Trustees to hold.  

The Plan’s most recent data report as at February 2021 showed that the Plan’s common and scheme specific data 
scores were 90.91% and 95.48% respectively.  The majority of the outstanding common data failings relate to missing 
or incomplete member addresses.  

Buck has undertaken a tracing exercise to try and obtain the missing address information during the reporting period 
and explained that the tracing exercise is undertaken in two stages.  Firstly, a mini trace via Buck’s contracted tracing 
partner, Target Professional Services is undertaken to obtain addresses for these members.  Secondly, a mailing 
exercise to the traced members to verify the address is sent directly to the member.   
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The Trustees will next review the common and scheme specific data in 2022.  

3. Member-borne charges and transaction costs 

The Trustees are required to set out the ongoing charges borne by members.  Members are responsible for paying 
the investment-related charges.  Other costs associated with the Plan, including the administration are paid for by the 
Company.   

The investment costs consist of the annual management charges (AMC) and variable additional expenses such as 
trading, legal and auditor fees and other operational expenses and are collectively known as the total expense ratio 
(TER). The TER is paid by the members and is reflected in the unit price of the funds.  The TERs applied to the Plan’s 
fund range are set out in the tables below. TER is a measure of the costs associated with managing and operating a 
fund and delivering these via a fund platform. 

Transaction costs are those incurred by the investment managers as a result of buying, selling, lending or borrowing 
investments and are usually taken into account via the unit price for each of the funds. Transaction costs are typically 
categorised as being explicit costs or implicit costs.  Explicit costs are directly observable and include broker 
commissions and taxes 

• Implicit costs cannot be observed in the same way but can also result in a reduction in the value of capital 
invested. Implicit costs include market impact or delay costs as well as inflows to a fund, both of which can also 
result in a gain for a fund (i.e. negative transaction cost).  

Transaction costs will vary over different periods and those shown below are for the year to 31 December 2021.   
These are provided directly by Fidelity, the Plan’s investment platform provider. 

When preparing this section of the statement, the Trustees have taken account of the relevant statutory guidance. 

Default arrangements 

The Plan’s main default investment is the Medium Risk Lifecycle which has been set up as a lifecycle approach.  This 
means that members’ assets are automatically moved between different investment funds as they approach their 
target retirement date.  The level of charges and transaction costs will vary depending on how close members are to 
their target retirement date and in which fund they are invested.   

Details of the charges and transaction costs are shown below. All transaction costs have been obtained from the 
Investment Manager and none are outstanding. 

Medium Risk Lifecycle 

Years to target retirement date 
Total Expense Ratio                  

(% p.a. of account value) 
Aggregate transaction costs  

(% of fund p.a. as at 31 December 2021) 

10 or more years to retirement 0.19 0.03 

5 years to retirement 0.31 0.15 

At target retirement date 0.35 0.21 
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Due to historical fund mapping as part of investment changes, the Lower Risk Lifecycle is also a default arrangement 
and the charges and transaction costs are shown below: 

Lower Risk Lifecycle 

Years to target retirement date 
Total Expense Ratio                  

(% p.a. of account value) 
Aggregate transaction costs  

(% of fund p.a. as at 31 December 2021) 

10 years to retirement 0.42 0.27 

5 years to retirement 0.30 0.16 

At target retirement date 0.18 0.06 
 
Due to historical fund mapping as part of investment changes, the following self-select funds are also default 
arrangements and the charges and transaction costs are shown below: 

Fund name 
Total Expense Ratio                  

(% p.a. of account value) 
Aggregate transaction costs  

(% of fund p.a. as at 31 December 2021) 

Global Equity Index Tracker Fund 0.19 0.03 

Money Market Fund 0.14 0.02 

Pre-Retirement Fund (Level pension) 0.14 0.02 

Overseas Equity Index Tracker Fund 0.11 0.02 

Pre-Retirement Fund (Inflation-linked pension) 0.14 0.00* 

UK Equity Index Tracker Fund 0.11 0.07 
*A zero cost has been used where there are negative transaction costs (i.e. an overall gain was made on the 
transaction, which can happen as a result of changes in the pricing of the assets being bought or sold). It is not 
expected that transaction costs will always be negative. 

It is important to note that using a negative or zero cost during any one Plan year may not accurately represent the 
actual transaction costs a member may expect to see in any future scheme year. 

Additional investment options 

The Higher Risk Lifecycle is not a default arrangement and the charges and transaction costs are shown below: 

Higher Risk Lifecycle 

Years to target retirement date 
Total Expense Ratio                  

(% p.a. of account value) 
Aggregate transaction costs  

(% of fund p.a. as at 31 December 2021) 

7 or more years to retirement 0.67 0.34 

5 years to retirement 0.62 0.33 

At target retirement date 0.44 0.23 
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The charges and transaction costs for the other (non-default) self-select funds are shown below:  

Fund name 
Total Expense Ratio                  

(% p.a. of account value) 
Aggregate transaction costs  

(% of fund p.a. as at 31 December 2021) 

Active Emerging Markets Equity Fund 0.75 0.32 

Active Global Equity Fund 0.67 0.34 

Active UK Equity Fund 0.64 0.16 

Diversified Growth Fund 0.42 0.27 
 
The FCA’s Policy Statement ‘Transaction Cost Disclosure in WorkPlace Pensions’ establishes a defined methodology to 
calculate transaction costs (known as the ‘slippage cost’ methodology).  The transaction costs shown above have 
been calculated by Fidelity in conjunction with the underlying fund managers and reflect the latest information 
provided to Fidelity by the fund managers.  

4. Illustration of the cumulative effect of these costs and charges 

Over a period of time, the charges and transaction costs that are taken out of a member’s pension savings reduce the 
amount available to the member at retirement. The Occupational Pension Schemes (Administration and Disclosure) 
(Amendment) Regulations 2018 require the Trustees to produce a “£ and pence” illustration showing the 
compounded effect of costs and charges.  This information is shown on the Disney website as well as being set out in 
Appendix A.  This illustration has been prepared in accordance with regulation 23(1)(ca) of the Scheme Admin 
Regulations.   

5. Net investment returns 

This section states the annual return, after the deduction of member borne charges and transaction costs, for all 
default arrangements and investment options that members can select and in which members’ assets were invested 
during the Plan year.  When preparing this section of the statement the Trustees have taken account of the relevant 
statutory guidance.    

Lifecycle strategies  
Age of member 

in 2021 
Last 12 months % 

1 year (31/12/20 to 
31/12/21) 

Last 3 years % p.a. 
3 years  (31/12/18 to 

31/12/21) 

Last 5 years % p.a. 
5 years  (31/12/16 to 

31/12/21) 

Lower risk lifecycle 

25 12.65% 11.87% 8.02% 

45 9.60% 10.09% 6.82% 

55 6.08% 8.06% 5.38% 

60 1.23% 7.08% 4.73% 

Medium risk lifecycle 

25 18.20% 15.38% 10.53% 

45 18.20% 15.38% 10.53% 

55 17.09% 15.01% 10.32% 

60 11.19% 11.70% 8.28% 
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Lifecycle strategies  
Age of member 

in 2021 
Last 12 months % 

1 year (31/12/20 to 
31/12/21) 

Last 3 years % p.a. 
3 years  (31/12/18 to 

31/12/21) 

Last 5 years % p.a. 
5 years  (31/12/16 to 

31/12/21) 

Higher risk lifecycle 

25 13.50% 16.18% 11.28% 

45 13.50% 16.18% 11.28% 

55 13.50% 16.18% 11.28% 

60 11.36% 14.69% 10.42% 
 

Self-select funds 
Last 12 months (%)  

1 year (31/12/2021) 
Last 3 years (% p.a.)  

3 years  (31/12/18 to 
31/12/21) 

Last 5 years (% p.a.)  
5 years  (31/12/16 to 

31/12/21) 

Active UK Equity  15.7 8.0 5.1 

UK Equity Tracker 17.4 7.9 5.2 

Active Global Equity 13.5 16.2 12.7 

Global Equity Tracker 18.2 15.4 10.3 

Overseas Equity Tracker 23.4 20.4 13.6 

Active Emerging Markets 
 

4.5 10.3 7.9 

Diversified Growth Fund 7.1 8.3 5.5 

Pre-retirement (Level) -4.9 5.8 3.8 

Pre-retirement (Inflation) -0.1 6.8 4.4 

Money Market 0.0 0.3 0.3 
 
Notes: 
 

1. Returns are net of the fund specific charges. 
 

2. Age specific returns shown under the three lifecycle arrangements are based on a member with a target 
retirement age of 65. 
 

3. The returns have been provided by Fidelity as at 31 December 2021. 
 

4. Given the fund launch dates, 5 year performance is currently the maximum performance reporting period 
available.   
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6. Value for members (VFM) 

Value for members (VFM) should represent that the combination of costs and the quality of what is provided in 
return for those costs is appropriate for the Plan membership as a whole, when compared to other options available 
in the market. 

As a result, the Trustees are committed to ensuring that members receive value for the services provided by the Plan.  
Not only do the Trustees consider the fund charges (which are the only charges members pay for) but they aim to 
provide a well governed Plan that meets members’ needs and provide investment options that broadly suit all 
members. Members only meet the costs associated with the management and delivery of the Plan’s investment 
options. All other Plan expenses are met by the Company. 

The Trustees are legally required to undertake a VFM assessment on at least an annual basis, and report on the 
outcome of the assessment.  

In accordance with regulation 25(1)(b) of the Scheme Admin Regulations, the Trustees, with the assistance of their 
advisers (WTW), assessed the extent to which the charges and transaction costs above represent good value for 
members. This assessment was considered at the 30 May 2022 Trustees’ meeting.   

The assessment specifically considered: 

1.  The level of the charges and transaction costs members pay  

2.  The net investment returns of the Plan’s fund range and how they performed against their chosen benchmarks  

3.  The services and features offered by the Plan against those observed across best practice DC arrangements  
      including: 

• The performance of Buck’s administration service, covering the service standards achieved, data quality and 
interactions with members. 

• The quality of the communication services provided to members with a specific focus on the retirement support 
provided to members. 

• The quality and suitability of the investment options made available to members.  
 

Charges and transaction costs 

• The Trustees benchmarked the charges paid by members by comparing these to the charges seen across a 
range of pension schemes of a similar type and size, as well as the charges paid within the wider market 
(across contract based and master trust arrangements). The benchmarking showed that the charge for the 
Plan’s growth phase under its default arrangements was significantly lower than the average and the Plan’s 
overall weighted charges were in line with similar schemes. 

• The transaction costs for all of the Plan’s funds were benchmarked against an average cost for their 
respective asset class. The assessment showed that the majority of the funds were either below or broadly in 
line with the market average for their relevant asset class.  

 
Investment returns 

• The assessment considered the performance of the component funds used within the lifecycle strategies and 
the funds offered through the self-select range.  The assessment showed that: 

 
 Five out of six of the component funds underlying the default strategy have performed broadly in line 

(i.e. +/-0.5% p.a.) with their benchmarks over the three and five year period to 31 December 2021.  
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 The vast majority of the self-select funds had either performed in line with or outperformed their 
benchmark over three and five year periods. 
 

Plan services 

• This element of the assessment considered whether the Plan offered services that are seen across market 
leading arrangements. The assessment showed that the Plan offered many of these services, in particular, 
noting that: 
 
 The Plan offers bespoke lifecycle strategies that were designed based on membership analysis to ensure 

these are aligned with members’ risk tolerances and expected retirement objectives.  
 Members have access to a range of self-select fund options covering various asset classes, including 

access to some actively managed funds.  
 Buck provides a range of communication tools and information to support members with their savings 

decisions including bespoke member booklets and an Investment guide and profiler to help members 
with their investment decisions. 

 The employer pays for the cost of the Plan administration provided by Buck.  The overall service 
standards achieved by Buck ranged between 94% to 99% over the 2021 reporting period.  

 The employer offers a salary sacrifice arrangement for paying contributions together with a bonus 
sacrifice arrangement to enable members to benefit from efficient savings. 

Based on the above information and the actions currently being undertaken by the Trustees, the overall conclusion of 
the assessment was that the Plan was providing fair value to members and there were no poor areas of value that 
need to be addressed.  

The assessment was considered and agreed by the Trustees.  The Trustees will continue to monitor value for 
members annually but will also keep value in mind on an ongoing basis.  

7. Trustees’ knowledge and understanding (TKU) 

The Trustees have a strong TKU process in place which enables them to maintain appropriate levels of knowledge and 
understanding of the law relating to pensions and trusts and the principles relating to investment of the assets of 
pension schemes.  

The Trustees believe that the combination of their extensive knowledge and experience, ongoing relevant training 
activities, together with the professional advice available to them, enables them to properly exercise their functions 
as Trustees of the Plan. 

A number of Trustees are longstanding with many years’ experience of overseeing the Plan and have a well-
developed level of knowledge and understanding. They also have a good working knowledge of the Plan’s governing 
documents and take advice from their advisers in relation to these as and when appropriate.   

The Trustees are satisfied that they have met their knowledge and understanding duties during the reporting period.  

The Trustees’ activities undertaken in 2021 to continue to meet the TKU requirements included: 

• The Trustees continue to undertake investment training and education from their investment and legal 
advisers. This training ensures that the Trustees have sufficient and appropriate knowledge and 
understanding to provide sound and prudent oversight of the investment strategy and investment/risk 
management expertise to critically evaluate and oversee the investment strategy and associated risks.  

• Plan documents are stored on a secure central site for Trustees and advisers to access. The majority of 
Trustees are longstanding and so have built up a working knowledge of the Plan’s key documents including 
the Trust Deed & Rules and SIP.  
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• To support the Trustees’ working knowledge of their Trust Deed & Rules during the 2021 period, the Trustees, 
with support from their legal adviser considered and applied the Trust Deed and Rules when making 
decisions, for example when executing various Deeds: 
 
 a Deed of Amendment to introduce a new contribution structure for former members of certain pension 

arrangements operated by Twentieth Century Fox and amend the Rules in relation to death in service 
benefits payable on the death of an Active member  

 a Deed of Appointment and Removal of a Trustee to reflect changes to the Trustee Board 
 

• The Trustees considered the content and policies under the Plan’s SIP as part of their review of the 
Implementation Statement. 

• To support the Trustees’ knowledge of key Plan documents during the 2021 Year, the Trustees undertook the 
following actions:  
 
 The Trustees reviewed their risk register, with support from their advisers, to ensure this document was 

updated in line with the existing and emerging risks. 
 The Trustees, with support from their advisers, reviewed and updated various policies including their 

Conflicts of Interests policy, Notifiable events policy and reporting breaches policy.  
 

• Training was incorporated into regular Trustees’ meetings with additional training provided by advisers, as and 
when required on topical items. Examples over the 2021 Year included: 
 
 Training on information security and how to keep member data safe.  This was followed by a separate 

session provided by the information security team at The Walt Disney Company on the specific cyber 
security protocols the Company has in place.  

 The Pensions Regulator new Single Code of Practice. 
 Simpler annual DC benefit statements. 
 New transfer requirements and pensions scams including Buck’s approach in this area. 
 Updates on the Pensions Dashboards. 
 Requirements when producing an Implementation Statement. 
 Changes to the Normal Minimum Pension Age. 
 New Value for Members regulatory framework for DC schemes. 
 Master trust arrangements. 

 
• The Plan’s DC adviser and Investment adviser attend each Trustees’ meeting, together with the 

Administration Manager from Buck, the Plan’s administrator.  In addition, the Plan’s legal adviser and auditor 
attend the Trustees’ meetings as necessary.  

• An annual tailored Trustees’ training day.  Typically the Trustees discuss any knowledge gaps that have been 
identified in the Q2 Trustees’ meeting and proposed topics are discussed and agreed.  Where appropriate, 
third parties are invited to provide relevant training. The 2021 annual training day was postponed until 5 April 
2022.   

• New trustees receive an individual bespoke training session upon joining the Trustee Board enabling them to 
be conversant with the Trust Deed and Rules, the Plan’s Statement of Investment Principles and other 
documented policies relating to the Plan.  A new Company appointed Trustee joined the Board in February 
2021.  The new Trustee received a bespoke induction training session with the Plan’s adviser, with the 
opportunity for a further training session to be provided if necessary.    

• New Trustees are encouraged to commence completing The Pensions Regulator’s Trustee toolkit upon 
appointment and are reminded of the requirement to complete this within six months of their appointment. 

• All Trustees are encouraged to complete the Regulator’s trustee toolkit (online learning modules and 
resources) to ensure Trustees have the minimum level of knowledge and understanding to perform their 
duties.   

• Trustees receive general updates from their advisers about matters relevant to the Plan including:  
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 Monthly global markets overview reports emailed to the Trustees which provide updates on 
developments and views on changes in investment markets. 

 Updates on Fidelity as the Plan’s investment platform. 
 Updates from their legal adviser as necessary on the latest legal developments affecting the Plan. 
 Updates on changes at the Plan’s investment managers provided by the Trustees’ investment adviser 

 
• The Trustees recorded all training during the 2021 Year via the Trustees’ training log. 

 
The Trustees have previously assessed the depth of their knowledge on various relevant issues using a questionnaire 
based on TPR’s Code of Practice 7.  The average scores from this assessment demonstrated that the Board has a good 
level of knowledge across most areas.  Any knowledge gaps were captured in a training plan and continue to be 
addressed as appropriate at the Trustees’ quarterly meetings and the annual Trustees’ training day.    These measures 
ensure the Trustees are complying with their legal and regulatory duties. 

The Trustees have a documented Trustee training programme that is reviewed regularly.  The Trustees continue to 
undertake a self-assessment review, the next review is due in 2022.  

Signed by the Chair on behalf of the Trustees of the Plan: 

 
Date:  
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Appendix A  

Illustrative example of the effect of charges and transaction costs  

The following table gives a summary of the projected fund and the impact of costs and charges up to a normal 
retirement age of 65. The figures are presented against three member examples; youngest member, average 
member and a member approaching retirement. Additionally, the table includes the performance of the funds over 
different time periods depending on the age of the member. 

We would note that when reviewing the below illustrations, it is important to consider the assumptions used (see 
details below) and to bear in mind that there are other factors that impact what a member may receive on 
retirement.  When considering a suitable investment choice, charges are only one aspect and other areas should be 
considered by members (such as potential for investment return and various risks of each fund choice). It is important 
to highlight that lower charges do not necessarily equate to better outcomes. 

This illustration has been prepared in accordance with the DWP’s statutory guidance on “Reporting costs, charges 
and other information: guidance for trustees and managers of occupational pension schemes” on the projection of an 
example member’s pension savings. 

Default Funds 

 

  Before 
charges

After 
charges

Before 
charges

After 
charges

Before 
charges

After 
charges

Before 
charges

After 
charges

1 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300
3 7,200 7,200 7,200 7,100 7,200 7,200 7,200 7,200
5 12,600 12,600 12,500 12,400 12,600 12,600 12,600 12,600

10 28,400 28,100 27,900 27,200 28,400 28,100 28,300 28,100
15 48,000 47,200 46,600 45,000 48,000 47,200 47,700 47,300
20 72,200 70,500 69,300 65,900 72,200 70,500 71,600 70,700
25 102,000 99,000 96,300 90,100 102,000 99,000 100,900 99,300
30 138,500 133,500 128,100 117,600 138,500 133,500 136,700 134,000
35 183,000 175,200 165,300 148,400 183,000 175,200 180,200 176,100
40 236,200 223,800 205,100 180,300 237,300 225,500 233,000 226,800
45 292,700 272,000 235,800 205,200 303,200 286,000 297,000 288,000
47 313,100 288,200 244,300 212,300 333,400 313,500 326,200 315,800
1 87,000 86,800 86,600 86,100 87,000 86,800 86,900 86,800
3 112,600 111,900 111,100 109,500 112,600 111,900 112,300 112,000
5 140,400 139,200 137,400 134,300 140,400 139,200 140,000 139,300

10 221,500 217,800 212,000 202,800 221,500 217,800 220,200 218,300
15 321,300 313,800 300,100 280,700 321,300 313,800 318,600 314,700
20 439,100 422,900 388,800 357,700 443,800 430,400 439,000 431,900
25 558,500 526,800 459,300 420,500 593,600 571,600 585,700 574,100
1 269,100 267,900 264,500 263,400 270,700 270,200 270,500 270,200
3 307,400 303,100 292,000 288,900 314,900 312,900 314,200 313,200
5 345,200 336,900 317,100 312,300 362,800 359,200 361,600 359,600

Average member

Approaching 
retirement

Example Member Years
Medium Risk Lifecycle 

Lower Risk 
Lifecycle 

Youngest member

Global Equity Index 
Tracker

Overseas Equity 
Index Tracker Fund
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Before 
charges

After 
charges

Before 
charges

After 
charges

1 2,300 2,300 2,200 2,200 2,300 2,300 2,300 2,300
3 7,200 7,200 6,500 6,500 6,800 6,800 6,800 6,800
5 12,500 12,400 10,500 10,500 11,400 11,400 11,400 11,400

10 27,600 27,400 19,900 19,700 23,200 23,100 23,200 23,100
15 45,900 45,400 28,200 27,900 35,500 35,000 35,500 35,100
20 68,000 67,000 35,700 35,200 48,100 47,400 48,100 47,400
25 94,500 92,700 42,600 41,900 61,200 60,000 61,200 60,100
30 126,100 123,200 49,000 48,000 74,800 73,100 74,800 73,100
35 163,700 159,300 55,000 53,800 88,800 86,600 88,800 86,600
40 208,400 201,900 60,700 59,300 103,400 100,500 103,400 100,600
45 261,500 252,100 66,300 64,600 118,600 114,800 118,600 114,900
47 285,300 274,600 68,400 66,700 124,800 120,700 124,800 120,800
1 86,500 86,400 83,800 83,600 83,800 83,600 83,800 83,600
3 110,900 110,500 101,500 101,000 101,500 101,000 101,500 101,000
5 137,200 136,400 119,400 118,600 119,400 118,600 119,400 118,600

10 212,300 210,100 165,300 163,400 165,300 163,400 165,300 163,500
15 302,500 298,000 212,900 209,500 212,900 209,500 212,900 209,600
20 410,400 402,500 262,200 256,900 262,200 257,000 262,200 257,200
25 539,100 526,400 313,300 305,800 313,300 306,000 313,300 306,200
1 269,300 268,900 260,400 260,000 260,400 260,000 260,400 260,000
3 309,900 308,700 281,400 280,100 281,400 280,100 281,400 280,200
5 353,700 351,400 302,700 300,500 302,700 300,500 302,700 300,600

Pre-retirement (Level 
Pension)

Money Market Fund
Pre-Retirement Fund 

(Inflation-linked 

Average member

Approaching 
retirement

Example Member Years

UK Equity Index 
Tracker Fund

Youngest member

Before charges Before charges
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Non-default funds 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Assumptions and notes: 

1. Projected pension pot values are shown in today’s terms, and do not need to be reduced further for the 
effect of inflation. 

2. Contributions and costs/charges that are shown as a monetary amount and reductions are made halfway 
through the year. 

3. Investment returns and costs/charges as a percentage reduction per annum are assumed to be deducted 
at the end of the year. 

4. Charges and costs are deducted before applying investment returns. 

5. Switching costs are not considered in the lifestyle strategy. 

6. Inflation is assumed to be 2.5% each year. 

7. Contributions for active members are assumed to be paid from age 18 to 65 for the youngest member, 
from age 40 to 65 for the average member and from age 60 to 65 for the member approaching 
retirement and increase in line with assumed earnings inflation of 1% per year (in real terms). 

8. Values shown are estimates and are not guaranteed. 

Before 
charges

After 
charges

Before 
charges

After 
charges

Before 
charges

After 
charges

Before 
charges

After 
charges

Before 
charges

After 
charges

1 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300
3 7,300 7,200 7,200 7,100 7,300 7,200 7,300 7,200 7,200 7,200
5 12,800 12,500 12,400 12,200 12,800 12,500 12,800 12,500 12,600 12,400

10 29,100 27,800 27,300 26,400 29,200 27,700 29,100 27,800 28,400 27,300
15 49,800 46,300 45,300 42,900 50,200 46,200 49,800 46,300 47,800 45,100
20 76,000 68,700 66,700 61,900 76,600 68,500 76,000 68,700 71,900 66,400
25 108,800 95,700 92,100 83,900 110,000 95,400 108,800 95,700 101,300 91,600
30 149,900 128,200 122,300 109,100 151,900 127,600 149,900 128,200 137,300 121,400
35 201,100 167,000 157,900 138,100 204,300 166,100 201,100 167,000 181,200 156,600
40 264,700 213,300 199,900 171,200 269,700 212,000 264,700 213,300 234,600 198,000
45 335,000 262,800 249,300 208,900 351,100 266,600 343,800 268,400 299,300 246,700
47 360,500 280,600 271,400 225,500 389,000 291,200 380,400 293,300 328,900 268,400
1 87,400 86,600 86,400 85,800 87,400 86,600 87,400 86,600 86,900 86,300
3 113,900 111,200 110,400 108,400 114,200 111,100 113,900 111,200 112,400 110,300
5 143,100 137,800 136,200 132,300 143,600 137,700 143,100 137,800 140,200 136,000

10 229,300 213,900 209,400 198,700 230,700 213,500 229,300 213,900 220,700 208,700
15 337,800 305,700 296,600 275,300 340,600 304,900 337,800 305,700 319,600 295,300
20 472,200 415,000 400,100 363,500 478,900 414,600 473,700 416,100 440,800 397,800
25 610,400 525,100 522,500 464,600 652,300 546,000 643,500 548,400 588,600 518,800
1 270,700 268,400 268,800 266,900 272,200 269,500 272,000 269,500 270,600 268,700
3 312,100 305,300 308,300 302,200 319,700 310,600 319,000 310,800 314,500 308,000
5 353,100 341,400 350,700 339,600 371,900 354,900 370,600 355,300 362,000 350,000

Active Emerging 
Markets Equity 

Active Global Equity 
Funds

Active UK Equity 
Fund

Diversified Growth 
Fund

Average member

Approaching 
retirement

Example Member Years

Higher Risk 
Lifecycle

Youngest member
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9. The real projected growth rates for each fund are as follows: 

Funds Real projected growth rate (p.a.)  

Medium Risk Lifecycle (default) from 2.100% to 3.690% (adjusted depending on term to retirement) 

Low Risk Lifecycle (default) from 0.132% to 3.305% (adjusted depending on term to retirement) 

High Risk Lifecycle from 2.538% to 4.170% (adjusted depending on term to retirement) 

Global Equity Index Tracker 3.69% 

Diversified Growth Fund 2.92% 

Money Market -0.36% 

Pre-retirement (Level Pension) -0.36% 

Pre-Retirement Fund  
  

-0.36% 

UK Equity Index Tracker  3.11% 

Overseas Equity Index Tracker  3.61% 

Active Emerging Markets Equity  4.25% 

Active Global Equity 4.17% 

Active UK Equity  3.64% 
 

10. Transactions costs and other charges have been provided by Fidelity and covered the period 1 January 
2019 to 31 December 2021. The transaction costs have been averaged by WTW using a time-based 
approach. The transaction costs for Lifecycle strategies were estimated by WTW based on the transaction 
costs for the underlying funds. 

11. Pension scheme’s normal retirement age is 65. 

12. Example members   

• Youngest: age 18, total contribution: £2,250, starting fund value: nil. 
• Average: age 40, total contribution: £9,000, starting fund value: £75,000. 
• Approaching retirement: age 60, total contribution: £11,250, starting fund value: £250,000. 

 
 
 

 

 

 

 
 
 

Transaction cost data 

‘A zero cost has been used where there are negative transaction costs (i.e. an overall gain was made on the 
transaction, which can happen as a result of changes in the pricing of the assets being bought or sold). It is 
not expected that transaction costs will always be negative. It is important to note that using a negative or 
zero cost during any one scheme year may not accurately represent the actual transaction costs a member 
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	1.3 In drawing up this document, the Trustees have sought advice from the Plan's investment consultant (Towers Watson Limited).
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	Governance
	1.8 The Trustees are appointed and removed by the employer in accordance with the Plan’s Trust Deed.  The members have accepted the proposals for the appointment of Trustees as required by the Pensions Act 1995.  Amongst other things, Trustees are app...
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	3.4 The Trustees policy is to seek to achieve the objectives by offering investment vehicles that invest in a suitable mixture of asset classes.  These different asset classes provide opportunities for both growth and security.  The Trustees recognise...
	3.5  The Plan provides ten investment fund options sourced through the Fidelity DC Fund Platform (Fidelity), which is a DC platform through which a number of different investment managers and funds can be accessed. The ten investment fund options avai...
	3.6 Using these funds, the Plan also offers three pre-determined lifecycle strategies, one of which is used as the default where members do not make their own choice. The aim of the lifecycle strategies is for members to achieve a reasonable level of ...
	Diversification
	3.8 The Trustees believe that the provision of the twelve investment funds and the three lifecycle strategies meet the Plan’s investment objective and that these funds provide adequate diversification of investments.
	Suitability
	3.9 The Trustees have taken advice from their investment consultant to ensure that the investment options specified above are suitable for the Plan.
	Liquidity
	3.10 The members' accounts are held in pooled funds which can be realised to provide pension benefits on retirement, or earlier on transfer to another pension arrangement. Unless otherwise stated, the Trustees will not borrow money or act as guarantor...
	Additional Voluntary Contributions (AVCs)
	3.11 The Plan provides a facility for members to pay AVCs to enhance their benefits at retirement.  Members have the choice of investing their AVC in any combination of self-select or lifecycle investment options.  The Trustees' objective is to provid...
	Socially Responsible Investments
	3.12 The Trustees consider sustainability to be an important and relevant issue to consider when setting the Plan’s investment strategy. In particular the Trustees recognise that an investment’s financial success can be influenced by a wide range of f...
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	Rights Attaching to Shares
	3.16 The Trustees' policy is to delegate responsibility for the exercising of rights (including voting rights) attaching to investments to the investment managers.
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	4.2 All of the funds available to the members are white-labelled.  White labelling refers to the process of using a generic name for each investment option offered to members.  White-labelling allows for managers to be changed more easily.  In additio...
	4.3 The Trustees' policy is to obtain ongoing advice on whether these funds continue to be satisfactory as required by the Pensions Act and that Fidelity continues to be an appropriate DC platform provider.

	Relationship with Investment Managers
	4.4 The Plan uses many different managers and funds to implement its investment policies. The Trustees ensure that, in aggregate, the overall range of funds is consistent with the policies set out in this Statement. The Trustees will also ensure that ...
	4.5 To maintain alignment, managers are provided with the most recent version of the Plan’s Statement of Investment Principles an annual basis and are required to confirm whether they believe that the management of the assets is consistent with those ...
	4.6 Should the Trustees’ monitoring process reveal that a fund is not aligned with the Trustees’ policies, the Trustees will engage with the manager to ascertain the reasons for this and whether closer alignment can be achieved. This monitoring proces...
	4.7 For most of the Plan’s investments, the Trustees expect the investment managers to invest with a medium to long time horizon, and to use their engagement activity to drive improved performance over these periods. The Trustees may select certain in...
	4.8 The Trustees appoint their investment managers with an expectation of a long-term partnership, which encourages active ownership of the Plan’s assets. When assessing a manager’s performance, the focus is on longer-term outcomes, and the Trustees w...
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	4.9 Whilst the Trustees are not involved in the investment managers’ day to day method of operation and therefore cannot directly influence the performance target, they will assess performance and review Fidelity’s appointment and range of offered fun...
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	4.11 The Trustees review the costs incurred in managing the Plan’s assets regularly, which includes the costs associated with portfolio turnover, through the receipt of cost and charges reporting. There is no broad targeted portfolio turnover (how fr...
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